LEGEND BAND BOOSTERS
						
BOARD MEETING
July 23, 2009

Attendance: 	Rob Moroni (Pres); Suzette Farrar (V.P.); Diana Kimbrel (Fundraising Chair); Robert Morgan (Ways & Means Chair); Allison Shride (Treasurer); Liz Volz (Secretary); Orlando Otis 

The meeting was called to order at 6:40 p.m. by President Moroni.  The Agenda was approved.  

NEW BUSINESS

Website Update:   Susan Baggett offered to provide some updated capabilities for the website.  Susan met with Mr. Otis to discuss content and format changes.  Susan has agreed to oversee input for the website.  Some of the new capabilities for the site will include (a) faster data updates, (b) updated calendar, (c) links, and (d) pictures (with student confidentiality maintained).  We have a 3-year contract with the web server, and they have agreed to give Susan permission to add software to the site.  Presently, Rob, Suzette and Mr. Otis have the authority to make changes to content on the site.

Props Construction:  A prop design meeting took place on Tuesday 7/21/09.  The design team selected a design and a proto type is being constructed.  Once the prototype is approved a full scale model will be built.  The marching band needs five (5) total props, at an estimated total cost of $1,000 - $1,200.  The Board discussed this cost and approved construction.

Treasurer’s Reports:  The Board discussed the need for the Treasurer to provide monthly updates on the status of the budget to Mr. Otis.  A Quarterly Report is to be given to the Assistant Principal.  Providing these updates to the school will allow the Band Boosters to maintain a separate bank account for funds.  This is an advantage to the organization, especially in the Board’s ability to effectively and efficiently respond to purchase requests.

Supplemental Instructor Salary:  Payments to support instructors for the first half of the year have already been made.  The next payment will be due approximately January 2010 at the estimated amount of $10,000.

Parent Outreach:  Suzette will serve as the Coordinator for Parent Representatives for each class year.  The website will continue to serve as our primary source of getting information to parents. There will be a concerted effort to encourage parent involvement and especially recruiting parent reps at back-to-school night.  It was noted that we have a significant participation rate in various music programs and we hope to have a similar parent participation rate:
		Marching Band			74
		HS – Concert Band			21
		Middle School Concert Band		71
		Jazz Band				22
Points Participation Review:  The Board discussed the goal of the point program as encouraging parents to participate.  There was some discussion on whether it is appropriate to ask parents to donate money if sufficient “points” are not earned through volunteer work.  Following are some of the suggestions considered which would emphasis or encourage participation to earn points

· Translate points into a tangible award such as free tickets to a booster event
· Assign points an award system (ex. 50 points = Blue Booster; 100 points = Silver Booster
· Provide an exchange rate for points (ex. 10 points = $100 funds raised)

The Board also discussed establishing a time period to calculate earnings for points, school year; or annual silent auction, for example.

By-Laws:  Suzette distributed a copy of the by-laws for review and editing.

Fundraising Update:  Diane discussed the need to increase members on this committee.  A report on the status of up-coming events was provided.  Chairs have been identified for the following events:

		Garage Sale		Sarah Conrad & Shauna Bloom
		Craft Fair		Deb Hamor
		2010 Silent Auction	Kathryn Brewer


Several ideas for additional fundraisers have been suggested.  The Ways & Means Committee will consider these additional fundraisers and determine whether we anticipate that we will be able to staff the event and the potential funds to be raised compared with the amount of staffing required.

The Board recently received a check from Kohl’s for $500 for participation in the Silent Auction Event.

Ways & Means Update:	Robert agreed that this committee also need to increase its membership.

Report from Mr. Otis:  

Marching Band Camp is going well.  On July 23, 2009 at 3:57 p.m. the Legend Titans Marching Band completed its first field show drill.!  

Band Camp Pot Luck.  Tentative schedule
 6:15 		Parents Meeting	6:45	Program
7:05		Introduce Board	7:15	Meal
8:00		End Program

Jazz Festival:  Calls and inquiries are coming in about the event

Scaffolding – purchase of scaffolding is the next priority 


The meeting was adjourned at 8:25 p.m.

The next Band Boosters Meeting is scheduled for September 2, 2009


										
Elizabeth Volz, Secretary			Robert Moroni, President
